
 ITIL 4 Strategic Leader Assignment 2 Form  

 

Copyright © AXELOS Limited 2020.  

AXELOS®, the AXELOS logo®, the AXELOS swirl logo® and ITIL® are all registered trademarks of AXELOS Limited.  

Reproduction of this material requires the permission of AXELOS Limited.  

All rights reserved. 

Organization:  

1. Based on the case study and your assumptions, propose a strategic focus for the company: 

• customer/market relevance 

• operational excellence 

• transformation / evolution 

• social responsibility and sustainability 

4. Feedback notes (optional) 

  

2. For the selected strategic focus, propose five 
improvement recommendations to implement 

3. Identify the relevant guiding principles that should 
be followed 
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